Cape Elizabeth Alternative Energy Committee Agenda 

November 29, 2010, 7:00pm

Jordan Conference Room

1. Introductions and welcome to Brian Denison, newest Alt Energy Committee member

2. Approval of October 14, 2010 meeting minutes

3. Quick synopsis of Alt Energy Committee accomplishments to date

· Harvard student’s: “Alternative Energy Strategy for Schools and Municipal Buildings of Cape Elizabeth”
· Contracted Energy Audit of Cape Elizabeth Buildings

· Updated lighting for all school buildings

· Insulation, CO2 - occupancy sensors, Variable air volume

· Control upgrades

· Wind measurements

· $110K Efficiency Maine Grants

· LED outside light upgrades

· Consideration of Alternative Energy sources
4. Conservation Measures Update - Ernie McVane 
5. Boiler Update – Ernie McVane
6. Discussion and prioritization of Alternative Energy measures to pursue

· Draft desired end point and path forward for each measure
a. Solar thermal

b. Solar electric

c. Biomass

d. Geothermal

e. Wastewater ground source heat pump

f. Cogeneration

g. Wind turbine

h. Natural gas

i. Others?
7.  Next Meeting date 
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